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INTRODUCTION

February 20, 2026

49th Sustainable Shared Growth
Seminar

KKK Seminar #49

Topic: The Many Faces of Alitaptap--A Kaizen Approach to Community Currency at UPOU
Description:

The 49th Sustainable Shared Growth (KKK) Seminar on The Many Faces of Alitaptap: A
Kaizen Approach to Community Currency at UPOU, organized by the Faculty of Management
and Development Studies and Sekiguchi Global Research Association (SGRA) of the Atsumi
International Foundation (AISF).

This seminar serves two purposes. One is to come up with further improvements (kaizen) of
the Alitaptap Community Currency (CC) pilot study being conducted by the Faculty of
Management and Development Studies at the University of the Philippines Open University,
and another is to prepare for the panel session on the same topic to be held at the 8th Asia
Future Conference (AFC8) in August 2026 at Sendai, Japan.

The seminar will present initial drafts of the five papers to be presented at the AFCS,
touching on five aspects of the Alitaptap or Ali (pronounced as Eli). A learning Ali, which
gives an overview of Ali in the context of UPOU; a playful Ali, which gamifies Ali; a social Al,
which looks at the community building; a resilient Ali, which reflects on the use of Ali at the
OUgnayan Wednesdays Market, and a voluntary Ali, which examines the use of Ali at UPOU
Ugnayan ng Pahinungod.
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Konnichi wa
Good day

| am Junko Imanishi, Chief Representative of
Sekigichi Global Research Association (or
SGRA for short) and Executive Director of

Atsumi International Foundation.

| would like to welcome you to the 49th
Sustainable Shared Growth (or KKK) Seminar
jointly organized with the Faculty of
Management and Development Studies
(FMDS) of the University of the Philippines
Open University (UPOU).

This seminar is the fourth and last one for
this Japanese fiscal year which ends on
March 31st. We would like to thank again
Dean Fina Taylan and Chancellor Joane
Serrano for their kind collaboration during
this fiscal year. It is our wish to continue
collaborating with FMDA/UPOU for the next
four seminars of the next fiscal year should
the KKK seminars still align with UPOU’s
priorities.

to thank again
Dean Fina
Taylan and
Chancellor

Joane Serrano
for their kind
collaboration

during this fiscal
year."
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TThe KKK seminars are focused on
the research and advocacy of
mechanisms that theoretically and in
real life could be shown to help in
achieving sustainable shared growth,
or the socio-economic goals of
efficiency, equity, and
friendliness. In today’'s seminar we
focus on one such mechanism:
community currency. More
specifically, we focus on the
Alitaptap community currency being
piloted by FMDS/UPOU. While we in
Japan have hundreds of community
currencies, | understand Alitaptap is
the first one in the Philippines.

eco-

The presentations today are actually
a preparation for the 8th Asia Future
Conference to be held in August at
Sendai, Japan. It IS an
interdisciplinary, international, and
intersectoral conference. This year's
theme is "Space and Sistance”. We
are still accepting papers to be
presented so if you're interested just
get in touch with Dr Max Maquito or
any of the presenters today.

In the meantime, | do hope that the
Alitaptap (=) of today's seminar will
light the way to building more vibrant
communities in the Philippines.

"While we in Japan
have hundreds of
community
currencies, |
understand
Alitaptap is the first
onein the
Philippines. ™
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OPENING REMARKS:

JUNKO IMANISHI

Chief Representative, SGRA/AISF

ES5HHBOHHES5TTVET
Many Thanks!

The Sekiguchi Global Research Association (SGRA), under the Atsumi
International Scholarship Foundation, promotes global citizenship and
harmony through international research and collaboration.
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Introduction and Context

« The presentation discussed ongoing
research on strengthening ALl
(Alitap-Tap Community Currency) as
a university-level community-
building framework within UPOU.
Initially initiated under the Faculty of
Management and Development
Studies (FMDS), the initiative aims to
expand into a broader
engagement platform that includes

university

partners and, eventually, students.

Using the metaphor of the Alitaptap
(firefly), the study the
community currency not only as an

frames

alternative economic tool but also as
a learning infrastructure within an
Open and e-Learning
(ODelL) environment. While ODelL
increases access across distance and

Distance

time zones, it can thin relational ties.
ALl addresses this by
repeatable opportunities
engagement beyond course portals.

recreating
for

Conceptual Framework

The study is grounded in three major ideas:
1.Community Building as a Design Challenge in ODeL
Unlike residential universities where community forms
through proximity, ODeL communities must be
intentionally designed through structured participation.
2.Experiential Learning as Participation in Shared
Systems
Learning occurs through contribution, exchange,
negotiation, and reflection—not only through fieldwork
but through active engagement in shared value systems.
3.Participation as an Ecology
Participation develops in phases—beginning with faculty
and staff, expanding to partners, and eventually opening
structured pathways for student involvement.
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Methodology

The study employed a qualitative, exploratory
design combining a case study and thematic meta-
synthesis to examine ALl as a developing
community-building system within an ODelL
environment.
A single-site case study analyzed the ongoing
Kaizen-based implementation of ALI at UPOU.
Data sources included internal documents,
participation records, stakeholder reflections,
and observations of exchange practices. The
focus was on understanding how participation
routines, trust mechanisms, and system
improvements evolve over time.

« A thematic meta-synthesis of four related
abstracts was conducted to identify recurring
themes such as community currency systemes,
trust-building, governance, and sustainability.
This helped extract transferable insights for
future student participation.

« The analysis was guided by three lenses:
participation ecology, relational
infrastructure, and learning integration,
emphasizing patterns and system development
rather than quantitative measurement.

As an early-stage initiative, findings reflect a pilot
phase with participation primarily among faculty
and staff.

Communﬁy building in ODel as a

community emerges
In ODelL, c
|ntent|r_mc:|]

xperiential learning as
icipation in shared .wshms’
ot imited to
cw ici shy

Pcﬂiclpufion us.un ecology
(with a phased participation

lens)
Dur'hru:ﬂhuru an ecology of entry points and
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PRESENTATION |

A Learning Alitaptap

Dr. Joane Serrano

Key Findings: Emerging Themes

1. Participation as Pedagogy

ALl demonstrates that participation itself can
function as a learning process. Engagement in
exchanges, contribution tracking, and shared
activities transforms abstract concepts such as
collaboration and community into lived practice.
Rather than positioning learning solely within formal
academic coursework, ALl embeds experiential
learning within structured participation routines.

2. Reciprocity as Social Glue

Reciprocity emerged as a foundational mechanism
that sustains engagement. Exchanges within ALI
generate mutual recognition and reinforce social
ties. Over time, repeated acts of contribution
cultivate relational trust and shared responsibility.
The system thus strengthens not only transactional
interaction but also a sense of belonging and
interdependence.

3. Trust as Infrastructure

Trust operates as an enabling condition for

participation. Clear  guidelines,  transparent
processes, and consistent documentation provide
predictability within the system. When members
perceive fairness and reliability, they are more
willing to contribute and engage. Trust, therefore, is
embedded In

not incidental but structurally

governance and operational design.

07

Theme 1. Participation as pedagogy (currently stewarded by faculty/staff)

Ali functions as a learning space because it converts “community” from an
abstract value into a repeatable practice. In this pilot phase, faculty and staff
participation is not incidental; it is formative. They are the ones creating the
initial routines that make participation legible-what counts as contribution, how|
exchanges happen, what is expected, and what happens after participation.

At the same time, Ali reveals a distinct kind of experiential learning: learning
embedded in everyday micro-actionsrather than in formal “activities.” A
participant who participates in an exchange learns about value, needs,
reciprocity, and the practical conditions that enable or hinder collaboration.

Student implication: students are more likely to join when participation is
already legible—what counts, how to start, what happens after participation.

Theme 2: Reciprocity as Social Glue

Reciprocity is what transforms a set of transactions |nt0 a community. In the pilot,
i not merely in the unit of
reated-through goo
es a rhythm: people
matters and thal contributions are acknowl

n, and care.
se that participation

omeone respcndu .
:se traces accumulate into \nformal networks »f trust and murual recognition.

Student implication: student engagement will become realistic when reciproci
experienced as real and useful-not symbolic-and when students can both contribute
and benefit in meaningful ways.

Theme 3: Trust as Infrastructure

3 pi ut ten the
ear rules, pred-»lablr-.- proc nsparent
lstewardship, and credible communication.

- ry, that expectations are com mun‘icatéd‘
land that disputes (if any) can be addressed fairly.

IStudent implication: students will participate when they trust the system will “work™
[for them—fairly, c tly, and without undue burden.
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PRESENTATION |

A Learning Alitaptap

Dr. Joane Serrano

Key Findings: Emerging Themes

4. Inclusion and Entry Points

Effective participation requires accessible entry
pathways. Members vary in time availability, digital
access, and confidence levels. Providing multiple,
contribution

low-barrier opportunities for

encourages gradual engagement. Structured
onboarding and clear expectations are necessary to
ensure broader inclusion, particularly in preparing
for future student involvement.

5. Sustainability and Distributed Stewardship
Community-building involves ongoing coordination,
facilitation, and improvement. Concentrating
responsibility among a few individuals risks fatigue
and limits scalability. Sustainable growth requires
distributed

incremental

stewardship, shared roles, and
refinement consistent with Kaizen
principles.

6. Governance as Learning

Governance challenges—such as defining
contribution standards and ensuring accountability
—serve as opportunities for collective learning.
Through participatory decision-making, members
their

cooperation, and institutional design. Governance,

deepen understanding  of  fairness,
therefore, becomes both a functional necessity and

an educational process.

08

Theme 4: Entry Points and Inclusion Shape Who Participates
same time,
at community
nand the roles

on is not only ahcul W
s “doors” that different pecple can realistically enter.

grow C s m
risk beginnings, repeatable participation routines, and meaningful pathways to
deeper involvement.

Student participation implication (emerging pathway): Student entry points should be &
ligned with how students already live and learn in ODeL.

Theme 5: Community Work is Real Work

that c.c.mmunlty-bul\dmg requires hard work. Someone

operational. It includes w & ) . rotation,
that do not depend on h

iented uni
th humane an

pathway): Students can be included in
stabl
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PRESENTATION |

A Learning Alitaptap

Dr. Joane Serrano

Kumukuti-kutitap.
Kumikinang.

Alitaptap. :.jc

Conclusion

« ALl shows that a community currency can serve as a relational infrastructure
within an Open and Distance e-Learning environment, not just an alternative
economic tool. In the absence of physical proximity, structured exchange systems
help sustain connection, visibility, and shared responsibility.

« The pilot phase indicates that reciprocity, transparency, and continuous
improvement gradually build trust and cohesion. Small, consistent contributions
accumulate into stronger relationships, demonstrating that community is formed
through deliberate and repeatable practice.

« Currently grounded among faculty, staff, and partners, ALI provides a stable base
for phased student inclusion supported by clear governance and accessible entry
points.

« Overall, ALI highlights the need to intentionally design participatory systems that
foster resilient, interdependent, and learning-centered academic communities.

Sustainable Shared Growth | SGRA Seminar Report February 2026



Dr. Joane V. Serrano (UPOU)

PRESENTER

Joane V. Serrano, PhD, is a professor of the University of the Philippines Open University
(UPOU). She serves as the Chancellor of UPOU. She obtained her Bachelor of Science in
Development Communication, Master of Management Major in Development
Management, and Doctor of Philosophy Major in Development Management, and Doctor
of Philosophy Major in Development Management, and Doctor of Philosophy Major in
Development Communication from the University of the Philippines Los Bafos. She
teaches Environmental Advocacy, Communication of Scientific and Technical
Information, and Socio-Cultural Perspectives on the Environment. She has a wide array of
research interests including sustainability, socio-cultural perspectives on the
environment, development and environmental communication, health promotion, gender
and indigenous knowledge, and open and distance eLearning (ODel). She is currently the
| ‘ editor in chief of the UPOU-managed Journal of Management and Development Studies.
She has publ|shed more than 30 publications, presented in 90 conferences, and more than 60 public service
engagements. Her recent international engagements are Won by Walking Network initiated by University of Gothenburg,
University of Plymouth, Abo Akademi, University of Oulu funded by Riksbanken Jubileumsfond; Digital Trust and Intuition
with focus on Sustainability with Ostfalia University, and Satoyama Initiatives with International Partnership for Satoyama
Initiatives and Satoyama Development Mechanism. As part of her commitment to lifelong learning and sustainability, Dr.
Serrano continues to find ways of discovering innovations that will help improve education and research practices in the
Philippines.

E-Mail: jserrano@upou.edu.ph

disclaimer

The opinions expressed in the presentations are solely those of the authors. They do not purport to reflect
the views or opinions of the institutions with which the authors are affiliated.
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Introduction

The gamification of ALl (Alitaptap
Community Currency) was implemented
through a three-way partnership
formalized on August 6, 2025, between
University of the Philippines Open
University, Japan Foundation Manila, and
the Kaminori Foundation.

This collaboration supported the Japanese
Speakers Forum in the Philippines 2025,
held from October 26-29, 2025. The
shared theme—"Think Global, Act Local:
Let's Make a Sustainable Community
through Bayanihan”—aligned closely with
ALlI's objectives as a community-based
sustainability mechanism.

The initiative positioned ALl within UPOU'’s
Sustainability in Action Learning
framework, while exploring how
gamification could increase student
participation and system adoption.

Objectives

The presentation aimed to:

1.Introduce a gamified structure to
ALL

2.Encourage student participation
alongside faculty and staff early
adopters.

3.Examine the balance between
cooperation and competition.
4.ldentify operational challenges and
propose Kaizen (continuous
improvement) recommendations.
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Game Design and Mechanics

Team Formation

« Six teams were formed.

« Each team consisted of:

. At least one Japanese participant

« Two Filipino students

« One facilitating instructor

.« Teams were intentionally mixed to
encourage intercultural collaboration.

Ways to Earn Points

Participants earned points through:
UPOU
members to ALl or its Facebook page

« Recruiting community
(5 points per member).

« Conducting transactions (buying or
selling via "Give Me"” and "Give You"
functions).

« Maintaining a net positive credit
balance, incentivizing contribution
rather than mere consumption.

« To address concerns about free-
riding, additional points  were

awarded to teams with positive

balances, reinforcing reciprocity and

shared responsibility.

achievement points

adding member to e-Ali or Ali FB Page 5 points per person added

buying (give me) using Ali 5 points per purchase

selling (give you) using Ali 5 points per purchase

having a net positive credit balance points based on ranking

- s %4 4w owa -Aleqderboarg was displayed atthe All FB at the end
ok :‘9 SR ke o of every day o?l?ﬁrrn th?:eamsihﬁéirstangings

e " =
Day 2 Poinis. Dary 3 Points.
Taam Indvdal | Cum indwidesl| Cum. Team | inchidual | Cm. inadal

5 e
5
) I =

1

=

2

Leaderboard System

Daily leaderboard updates displayed:
« Recruitment numbers
« Transaction counts
« Net balances
This digital
motivation and sustained engagement.

transparency increased
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his booklet is a comprehensive quide on the Forum
that is to be held from October 26 to 29, 2025
ssources and reading materials

¥B£§5i

APIayfuIAlltaptap "BCrEBMLLT

The Nihon |r'- jin Forum is a joint project organized by
the Kamenori Four .fmui the Japan Foundation

Dr Mab( Maqu‘rtql u.,||j;,:-III.,Il'"i’lil,-'-. for |1',_;||
choo ] Irn,"‘ Southeast Asia and

Implementation Observations

1.Rapid Membership Growth

« Within four days, ALl membership nearly
doubled—an achievement that previously
took over a year of onboarding efforts.

2.Active Supervision

- Facilitating instructors played a crucial
role, both in guiding students and actively
transacting ALl to reward volunteer
activities.

3.Rich Transaction Narratives

« The digital description box allowed users
to include gratitude messages and
reflections, reinforcing relational
exchange beyond economic transactions.

4.Limited Peer-to-Peer Transactions

« Most transactions involved supervisors
rather than student-to-student
exchanges.

5.0perational Challenges

« Some confusion regarding rules and
system use.

. Jam-packed schedules limited time for
reflection and deeper engagement.

« Minor digital interface concerns (e.g..

design appeal for younger users).

137
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PRESENTATION 2

A Playful Alitaptap

Dr. Max Maquito

Survey Findings
A brief online survey (with consent)

gathered feedback on:

1. Team Cooperation
indicated high
teamwork. Participants emphasized:

Responses levels of
« Shared volunteering
No member left behind
« Collective decision-making
Gamification strengthened cooperative
behavior within teams.
2. Inter-Team Competition
Competition levels were generally rated
high.
Participants reported:
« Increased motivation to volunteer
« Active searching for tasks to earn
points
« Occasional collaboration across teams
despite competition
balanced

The system  successfully

competition and cooperation.

Bocause wo askad oach other 1o join the voluntary works and cooparated 10 finish the task, For axampls, my team washed th dishes
Wie ware abls 1o give out a parformance with flying colors. Wis were ahways logether. waiting for each other, and isnit airaid of giving keas

El
Everyons was wiling 10 adjust for the greater good of the tearn
‘o vind 0 cooparala ogefher, ul 5. e hardIs go up aary
eooporabon wars iverago, because ifs ke bt i of the
I olped serve food and it was fun
n pitching ideas in accomplishing lasks and did thaeir own work

verybody heiped
‘W did hard work and we could start talking by have a canservation aboutAltagtap
E I Our group did wed in the All Game. Even though we have different sleep and waking-up schedule, we still did good in helping sedo-tachi.
Xp ain Students are vory cooperative, Thay e willing and prosented Semsehes to do tasks.
My tgam is very eager o help and when we soa something that needs to ba dane, we Ssk f we can heip, We ahvays talk with each other

JADOVE@  about what sach of us wil do W divide cur tasks evenly.
thoy easily finsh the task bOCauUse thoy KNOW each ohar's Srangth and thoy make uso of it
Rati My eam Bayndiors s vory gocd because wa ahways tak with ‘and discusses what wera the things we did!

a |ng were molivated 1o work Loghether 85 & group 1o gain pnts. For example, whenever i was not able 1o come in al B eary me, | would
comen for ner shis, which cresiod
{0 106 BOFYS 10 Wike, U BBy Svery Gy 10 BN &6 PONLS.
2 out of 3 students were actvely in collecting points. The other student also help but nof that much
B marbar of 1 Group Mac i k10 a1 ConTbung oI 0 2 1 i e wey Dossbi 4 ok Alapap vas

a great he
mqmmum reaty cooperative and they ware oasy to 1k with. They ara aiso wery accommodating becaizse when | need help for
.

3. One's assigned to one work and ancther cne for another work
| ehose 5 bacause the 3 of us worked Logether 10 help and voluntear in the kichen. We ahways Made sure thal No 08 i 6N bahind. If one
volunisers, all of us voluntesrs. Wi would talk about the ways on how we can volunteer:

‘Wie dont soe each other sometimes(e.g. leaving the cafetoria sarly), 5o thens ane times that we are only 2 or someone i doing a task. 28
alone.

3. Cultural Factors

The presentation raised a broader
research question:

Why has community currency adoption
been more challenging in the Philippine
context compared to Japan?
Participants suggested that cultural

attitudes toward collective

responsibility and reciprocity may
influence system effectiveness.
4. Suggestions for Improvement
Participants recommended:
 Differentiated rewards for various
volunteer tasks
« More real-time leaderboard visibility
« More opportunities to earn points
« Enhanced platform aesthetics

« Expanded volunteer time windows
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PRESENTATION 2

A Playful Alitaptap

Dr. Max Maquito

Survey Questions

Please rate the level of cooperation within your
team. F=LAQEBHOEEWEREL TIEEW,
24 responses

Very Good

Very Poor

Analysis

The gamified model demonstrated that:

« Structured incentives significantly
increase participation.
« Competition can reinforce, rather

than undermine, cooperation.

« Positive balance requirements
address concerns about system
exploitation.

« Cultural and institutional context

affects long-term sustainability.
The four-day intervention proved that
behavioral design mechanisms can
accelerate adoption more effectively

than passive promotion strategies.

Some other observations

1. The enralment into the e-Ali and Ali FB almost doubled in the span of 4 days

2. The supervising adults were very active in paying Ali to those who
volunteered

3. Only a few inter-student transactions were observed

4. There were still some confusion on how to use the e-Ali and on some rules of
the game

5. The daily schedule was jam packed with activities

Tentative Kaizen
Recommendations

1.Mandatory Enrollment, Voluntary Use

Require all UPOU community members to
register in ALIl, while keeping transactions
voluntary.

2.Hands-On Workshops

Conduct sector-based workshops to clarify

rules and ensure proper system use.

3.Link Rewards to Institutional Incentives

Consider recognition systems such as:
Community contribution credits
Promotion-related acknowledgment
Skill acquisition incentives

4.Establish a Broader Governing Committee

Expand representation

gamified ALl to include major university

sectors.

5.Continuous Modification

Regularly refine game rules to align with

community needs and cultural context.

Sustainable Shared Growth | SGRA Seminar Report February 2026
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PRESENTATION 2

A Playful Alitaptap

Dr. Max Maquito

Thank you, Nihongo
A Speakers Forum 2025

oz .Q Organizers and Participants!
sy
273u7=5-1
D Eu-—:v
W R - f
@ -, AT You were fun to work with,
iy especially when we sang bits of
T3 .
A . this song
@ B3/ Japan
. smEEn smEan smggn
@5*‘: ’71UEWTMPMH"FM“ ,74'JE‘/!ThePhlllppinei @ B/ Japon ’7-('J|‘.'IIIThaPI|iIippim
v s RTEEATA Yot | g ! .
Ll::l;l uuxss.us uin-z-:[njuj? a MEU%‘%.WWM(M mmm_r,gs:'a’mm:_":nm &\
Hageys Lisvevay ﬁ"“wm"‘"! 9 z:gw;rl U“:‘m WMM‘g:m«:’g;ﬁ g D‘I\)T- ’"Mwwlﬁ/ﬁ;ﬁg &
anm.l alumswmu Jmoz:n?:m?mﬁ @ 9 mﬁ"rmwwwlw mu.u:{m; a
= | p tr School b Tafakag National School -
— | RN W, w2 B
Conclusion

The gamification of ALl demonstrated that playful design can significantly enhance
engagement in community currency systems. Within a short period, participation
increased, cooperation was strengthened, and healthy competition stimulated
volunteerism. The digital infrastructure allowed transparency, accountability, and
relational expression beyond mere transactions. However, sustainability will require
institutional support, clearer governance structures, and continuous refinement of
incentives.

The experiment confirms that community currency systems thrive when behavioral design,
intercultural collaboration, and shared governance are intentionally integrated.

Sustainable Shared Growth | SGRA Seminar Report February 2026



PRESENTATION 2

A Playful Alitaptap

Dr. Max Maquito (FMDS/UPOU)

Dr. Max Maquito (FMDS/UPOU, SGRA/AISF)

PRESENTER

In his "previous life", DR. FERDINAND C. MAQUITO (nickname: Max) was a mechanical
engineer at a state-owned shipyard, after finishing his BS at the Engineering Department
of the University of the Philippines, Diliman. A series of scholarships enabled him to shift
specialization and earn his MS in Industrial Economics from the Center of Research of
Communication (now within the University of Asia and the Pacific). Right after that, he was
able to get into the Japanese Ministry of Education scholarship to get into the PhD in
Economics program of the University of Tokyo. From then the Atsumi International
Foundation enabled him to finish his doctorate in Economics He was an Adjunct
Professor in Temple University Japan campus, before coming back to the Philippines to
join the College of Public Affairs and Development of UPLB. He is now a Senior Lecturer
in FMDS/UPOU. His long stay in Japan, and work with the Sekiguchi Global Research
Association of the Atsumi International Foundation have fueled his lifelong research and
advocacy on sustainable shared growth.

E-Mail: ferdinand.maquito@upou.edu.ph

disclaimer
The opinions expressed in the presentations are solely those of the authors. They do not purport to reflect
the views or opinions of the institutions with which the authors are affiliated.
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Introduction

This examines ALl (Alitap-Tap
Community Currency) through a social work and
community organizing perspective within the
broader  sustainability = framework.  Beyond
functioning as an economic
mechanism, ALI represents a potential platform for
strengthening participation, relational exchange,
and shared governance within the university
community.

From a social work standpoint, community-based
initiatives are evaluated not only in terms of
economic outcomes but also through principles of
empowerment, dignity, inclusion, and collective
agency. Participation must be voluntary,
meaningful, and supported by inclusive structures
that enable members to contribute to decision-
making processes that affect their community.
This study therefore explores ALl as both an
exchange system and a participatory space. By
examining lived  experiences, governance
dynamics, and patterns of engagement, the paper
seeks to clarify how ALl
community-owned mechanism

presentation

alternative

may serve as a
that integrates
economic exchange with social solidarity and
collective empowerment.

Context and Rationale

Despite AlLl's

sustainability-oriented

goals, early observations from pilot

implementation revealed:

Uneven participation

Limited circulation of the currency
Transition challenges from manual
passbook to digital platform

Concerns  regarding  decision-
making processes
Questions about agency and

voluntariness

These observations prompted deeper
examination of ALl as a community-

building system rather than merely an

economic tool.
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e For community building

These systems aim to foster solidarity, cooperation, and
local economic resilience by circulating value within a
defined group and encowaging participation beyond
market-based transactions
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money. ALl (Alitaptap Community Currency)
allows participation, shared decision-making,
and collective agency, aligning with
empowerment theory. To be effective, it
must be community-owned, participatory,
and relational, not just transactional.

Problem Statement

Early implementation showed challenges:
uneven participation, limited circulation,
adaptation issues from manual to digital use,
and unclear governance. Some participants
saw involvement as obligatory rather than
voluntary. Addressing these is critical for
long-term effectiveness and inclusion.

Methodology

A qualitative case study examined lived Objectives \_/
experiences and governance through:

« Semi-structured interviews

. X P Tointerpret the implementation and P Todocument participant __/

« Focus group discussions e s s

.. . human dignity, inclusion, and engagement with Al CC.
« Participant  observation (users and empowerment

managerS) )Toamtymcumurilyorganlz{ng ) Tooﬂormcommfmdaﬂmsfor

« Document review P o bt e

. . . collective decision-making. and sustained engagement in
« Key informant interviews community currency intiatives.

- Data analysis highlighted patterns in
participation, relational dynamics, and

community impact. . .
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PRESENTATION 3

A 'Sociable Alitaptap'forsCommumnity Building

Dr...Einaflor.Jaylan (Dean.FEMDS/UPOU)

Results and Discussions: ALI CC for Community Building

Alternative Exchange & Value Recognition: AL| allows access to goods/services
without cash, validating volunteer labor and relational contributions.

Voluntarism & Collective Empowerment: Participation motivated by altruism and
mutual aid; supports agency but declines without sustained support.

Reciprocity & Shared Responsibility: Exchange encourages fairness,
interdependence, and collective efficacy.

Belonging & Social Connection: Facilitates relationships, familiarity, and
relational closeness across units.

Transformative Capacity: Holds potential to foster community cohesion and
inspire adoption in other contexts with structured governance.

Challenges in the Implementation ALI CC as a Participatory
of ALI Community
- Agency & Self-Determination: Voluntary « ALl functions as a platform for
participation needs reinforcement. shared agency, relational
- Digital Inclusion Barriers: Connectivity and exchange, and participatory
platform issues limit access; hybrid options governance. Beyond economic
suggested. exchange, it strengthens
« Limited Circulation: Usage irregular, not yet solidarity, affirms contributions,
embedded in daily routines. and creates a community-
« Governance Gaps: Need for formal council centered system within the
to ensure representation and participatory university.
decision-making.
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PRESENTATION 3

A Sociable Alitaptap for Community Building

Dr. Finaflor Taylan (Dean, FMDS/UPOU)

Recommendations

1.Strengthen participatory governance via an inclusive ALI Council.

2.Embed meaningful participation with regular consultations and evaluations.

3.Expand circulation and engagement through gamification.

4.Ensure hybrid and inclusive access to address digital barriers.

5.Institutionalize continuous evaluation and empowerment-focused operational

structures.
® T
--In;&;ﬁg" WO o= RN

A SOCIABLE ALITAPTAP
FOR COMMUNITY
BUILDING

Azsoc, Prof. Finaflof F. Taylan, DProfSt, REW
D and Program Chair, DVMSW
Fasculty of Manasgement and Developmaent Studies (FMDS)

DOv. Fordinand C. Maquito
Senior Locturer, FMDS

Vanossa T. Autor
Praject Staft, FMDS

Tiftary Catbagan, R Agr.
Project Staff, FMDS

( 20 February 2026 )

Conclusion

ALl demonstrates significant potential as a community currency that goes beyond
economic exchange, fostering social solidarity and relational participation among its
members. By valuing non-monetary contributions, volunteer work, and mutual support, it
affirms individual dignity while strengthening collective agency. Its success, however,
depends on inclusive governance structures, sustained engagement, and regular
opportunities for meaningful participation. Addressing digital and circulation challenges
will further ensure that ALl becomes a consistent part of the community’s routines and
decision-making processes. With intentional strategies and institutional support, ALI can
evolve into a decentralized, community-owned system capable of reinforcing cohesion
within the university and inspiring adoption in other contexts.
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A Sociable Alitaptap for Community Building

Dr. Finaflor Taylan (Dean, FMDS/UPOU)

Dr. Finaflor F. Taylan (Dean, FMDS/UPOU)

Finaflor F. Taylan, DProfSt, is a distinguished academic and social work
professional who brings extensive experience in teaching, research, and
leadership to the role.

Dr. Taylan has been a faculty member at UPOU since 2012, serving as the
Program Chair for the Diploma in/Master of Social Work program and
Director of the Office of Gender Concerns. Her leadership in national and
international organizations, such as the National Association for Social Work
Education, Inc. (NASWEI) and the Asian Association of Women's Studies
(AAWS), highlights her commitment to academic excellence and social
advocacy.

With a strong background in research and public service, Dr. Taylan has led
various projects focusing on gender, sustainability, and social work
education. Currently, she serves as the Dean of the Faculty of Management
and Development Studies at UPOU.

E-mail: finaflor.taylan@upou.edu.ph

disclaimer
The opinions expressed in the presentations are solely those of the authors. They do not purport to reflect
the views or opinions of the institutions with which the authors are affiliated.
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Introduction

This paper examines the adoption of ALI
(Alitap-Tap Community Currency) among
micro-enterprises participating in
OUgnayan Wednesdays at the University
of the Philippines Open University (UPOU).
As one of the early testing groups,
OUgnayan merchants serve as pilot
adopters of the community currency
system. Their experiences provide
valuable insights into the practical
realities of integrating a local digital
currency into everyday market
transactions.

Community currencies are designed to
strengthen local economies by keeping
value circulating within the community,
building  resilience, and  reducing
dependence on conventional financial
systems. However, adoption is neither
automatic nor linear. This study explores
the conditions necessary for successful
implementation among small-scale
entrepreneurs.

Research Questions

The study addresses the following
questions:
1.What challenges do micro-enterprises,
particularly OUgnayan Wednesday
merchants, face in adopting and using
ALI?
2.How can these challenges be
addressed to ensure sustainable and
resilient implementation?

Objectives of the Study

The main objective is to identify and
address barriers affecting the successful
adoption of ALl from the perspective of
OUgnayan merchants.

Specifically, the study aims to:

» Determine merchants’ awareness and
attitudes toward community currency.

« Assess technological challenges
encountered during implementation.

« Examine trust and perceived value
among merchants and customers.

. Identify strategies and interventions
that strengthen participation and
adoption.

« Contribute to building a resilient and
inclusive community-based economy.
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METHODOLOGY

* Qualitative-descriptive

* Survey

* Merchants meetings/FGDs

» Observation of market
transactions and Ali CCusage

Ougnayan Merchants Survey

B I U®¥T

insights will help inform academic research and may contribute to the promation of eco-inclusive a
with

Methodology

The study employed a qualitative
descriptive research design.
Data collection methods included:
« Surveys among merchants
« Merchants’" meetings and focus
group discussions
« Direct observation of market
transactions and early ALI usage
Observations were conducted during
OUgnayan Wednesdays to understand
real-time practices, including payment
recording, buyer interactions, and
technological challenges. This approach
allowed the researchers to capture both
perceptions and lived experiences in
using ALl within the UPOU setting.

This survey aims to evaluate CUgnayan Wednesdays o3 a medel of a university-community partners|

Independent Intervening Dependent
Variable Variable Variable

‘Sutctstl adagranion
. Social Caphtal/Eommmnity . s st e A8 » o
::’nmm b

Conceptual Framework

The  framework integrates three
theoretical perspectives:

« Diffusion of Innovations Theory

« Social Capital Theory

« Sustainable Livelihoods Framework

Key influencing factors identified
include:

« Awareness and understanding of ALl
« Trust and perceived value

« Technological readiness

« Institutional and community support
Social capital and community
participation function as mediating
factors between these conditions and
the dependent variable: successful
adoption and sustained use of ALl The
expected outcome is a resilient and
inclusive local economy characterized
by circular value exchange within the
UPOU community.
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Results and Discussion

1. Awareness and Perception

Merchant and employee awareness initially varied.
Early misconceptions included fears that payments
would be made exclusively in community currency,
creating anxiety about capital recovery. Continuous
explanations, repeated orientations, and weekly
exposure gradually improved understanding.

Adoption  required  sustained  communication.
Merchants discovered that repeated explanations and
visible practice helped normalize ALl as an alternative
—not replacement—mode of payment.

2. Trust and Value Perception
Trust emerged as a central factor. Both merchants and
customers questioned the practical value of ALI, often
asking implicitly, "What's in it for me?"
To address this:
« Merchants offered small incentives such as a 2%
discount for payments made in ALL.
« Manual recording systems were temporarily used
when customers lacked mobile access.
« Clear guidelines were established to standardize
acceptance procedures.
Over time, regular weekly interaction built trust among
merchants and customers. The consistent presence of
OUgnayan Wednesdays strengthened confidence in
the system.

RESULTS AND DISCUSSION

* Merchantand UPOU employees
awareness and perception of Ali CC

* Trust and Value Perception among
stakeholders

« Technological barriers encountered -

+ Institutional and Community Support
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PRESENTATION Y

A Resilient Alitaptap for-Micro Enterprises

Prof. Tricia Ascan and Mr. Emilio Climaco (FMDS/UPOU)

Results and Discussion

3. Technological Barriers
Internet connectivity posed the most significant
challenge during early implementation, particularly
when stalls were located in areas with weak signal
access. This limited real-time transactions through the
web application.
Other challenges included:

« Customers unfamiliar with digital input procedures

« Reliance on manual recording when phones were

unavailable

« Delayed payments due to onboarding gaps
Relocation to areas with better connectivity improved
usage rates. Gradually, customers began initiating ALI
payments independently, indicating growing
familiarity.

4. Institutional and Community Support

Strong institutional backing played a crucial role in
sustaining the initiative. Support from university
leadership and faculty administrators legitimized the
experiment and encouraged participation.

Community impact extended beyond the university.
Some regular customers from outside UPOU began
engaging with the merchants and downloading the
platform. The initiative also strengthened social ties
among vendors and buyers, creating informal
interactions beyond office settings.

2.6
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PRESENTATION Y

A Resilient Alitaptap for Micro Enterprises

Prof. Tricia. Ascan and Mr. Emilio Climaco (FMDS/UPQU)

CONCLUSION

Adoption of Ali CCis shaped by an interplay of knowledge. trust.
capacity; and support structures. Addressing these factors
enhances merchants' readiness to integrate Ali CC and build a
sustainable and resilient local economy:.

HANDNM

OMEMAD

Conclusion

The adoption of ALl among OUgnayan Wednesday merchants demonstrates that
community currency integration requires sustained knowledge-building, trust formation,
and institutional support. Initial hesitation among merchants gradually shifted toward
cautious optimism as practical benefits became visible. Technological and onboarding
challenges slowed early implementation but were progressively addressed through
collective problem-solving and repeated engagement. The experience highlights that
adoption is shaped by social capital, continuous learning, and shared experimentation.
With refinement and long-term commitment, ALl has the potential to evolve into a
resilient mechanism supporting micro-enterprises and strengthening local economic
circulation.
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Professor Tricia Ascan (Program Chair, FMDS/UPOU)

Assistant Professor Tricia C.S. Kan from the Faculty of Management and
Development Studies of UPOU.

She is a certified public accountant by profession, and holds a Master of
Management in Agribusiness Management from UPLB. She is the program
chair of the AAD, or Associate of Arts in Digital Entrepreneurship program
of UPOU, and is currently the Assistant to the Faculty Secretary of FMDS.
She teaches Public Financial Management under the Master of Public
Management program of UPOU, and entrepreneurship courses under AADE.

E-mail: tricia.ascan@upou.edu.ph

Emilio Clemaco (FMDS/UPOU)

Mr. Emilio Clemaco, a graduate of BS Agriculture Engineering.
agrometeorology and farm structures from the UPLB as well. He began his
career as an applications engineer in a wastewater treatment company in
Bonifacio, Global City, before shifting paths to pursue farming in Pagsanhan
Laguna. In 2016, Mr. Clemaco completed a course in organic
agriculture and founded Shepherd's Farm, inspired by the principles of care.
Health, Ecology, and fairness. He specializes in organic soil amendments
and stingless beekeeping, and has been a beekeeper since that year. He
currently serves as chairman of Sipag Pagsanhan Agriculture Cooperative
and core member of soil. In 2021, his farm was awarded Participatory
y i Guarantee System, or PGS Organic Certification by the Bureau of
}E‘h Agriculture and Fisheries Standards, or BAFSA for stingless beekeeping,
4

making it the first PGS-certified organic stingless bee farm in Calabarzon
and in the Philippines.

E-mail: emilio.clemaco@upou.edu.ph

disclaimer

The opinions expressed in the presentations are solely those of the authors. They do not purport to reflect
the views or opinions of the institutions with which the authors are affiliated.
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Introduction

Volunteerism is conventionally defined as service
rendered without expectation of material return.
This  principle underpins ALl  (Alitaptap
Community Currency), which seeks to promote
participatory exchange, shared circulation, and
mutual support within the university community.
Globally, community currencies have re-emerged
as mechanisms to localize economic circulation,
strengthen social cohesion, and counterbalance
the extractive tendencies of mainstream financial
systems. In contexts such as Japan,
complementary currencies are often designed to
enhance resilience, civic participation, and
community interdependence.

However, existing scholarship primarily focuses
on ideological design and structural frameworks.
Limited attention has been given to micro-
entrepreneurs—particularly small-scale
merchants—who must decide whether
participation is economically viable. Within
OUgnayan Wednesdays at UPOU, merchants
operate under thin margins and daily liquidity
cycles. For them, accepting ALl is not symbolic; it
directly intersects with business survival.

This study addresses this gap by examining how
merchants interpret ALI as both a civic initiative
and an economic decision. It investigates how
voluntary participation interacts with risk
assessment, liquidity constraints, and trust in
governance structures.

Objectives
This study aims to:
1.Examine how OUgnayan
Wednesday merchants

understand and interpret ALL.
2.Analyze how merchants evaluate
economic risk, liquidity concerns,
and convertibility.
3.Assess the role of trust in

leadership and institutional
guidance.
4.Determine  whether merchant

participation reflects civic

engagement, economic strategy,
or a hybrid of both.
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Methodology

A qualitative exploratory case study

design was employed, with OUgnayan

Wednesdays serving as the bounded

case.

Data Collection

« Semi-structured  interviews  with
participating merchants

« Focus on economic positioning,
awareness, acceptance decisions,
liquidity concerns, governance trust,
and voluntarism framing

Data Analysis

« Transcription of responses

« Thematic coding

« Pattern identification

« Theoretical integration

This approach enabled an in-depth

understanding of how  merchants

negotiate participation within a hybrid

civic-economic system.

49" Sustainable Growth Seminar

(1 Merchant participation varies despite the social goals
of Ali CC

02 These are influenced not eonly by awareness or
P bI / G goodwill but by:
* Perceived iic risk
roniem/Gaps ¢ Pereeved cconomie
= Trust in governance
* Compatibility with supply chains

03 While studies examine the structural viability of
complementary currencies, fewer studies analyze
haw micro-entrepreneurs evaluate risk within these
systems. Even fewer examine how civic framing (e.g.,
voluntary community involvement) interacts with
econoemic ratienality..

This study addresses these gaps by

examining how merchants interpret
Ali CC not merely as a currency,

but as a civic-economic hybrid.
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A Voluntary Alitaptap

31

Mr.Reinald,Rayson and Ms. NaemiUnlayao

Results and Discussions

Six key findings emerged from the analysis.

1. ALl as Shared Circulation

Merchants widely understood ALl as a
mechanism for collective benefit rather than
individual accumulation. They emphasized
that its value lies in circulation within the
community.

However, usefulness depends on network
density. Several merchants expressed that
accepting ALl only makes sense if it can also
be used with others. Limited participants
restrict movement, weakening perceived
value. Questions such as whether ALI could
be used outside OUgnayan Wednesdays
revealed structural limitations in purchasing
scope.

2. Convertibility as Structural Reassurance
Convertibility to national currency emerged
as a psychological and economic safety net.
Merchants expressed greater confidence
when there is a possibility—real or periodic—
of conversion to cash.

Operating under tight liquidity cycles,
merchants view convertibility as an exit
mechanism that lowers perceived risk.
Without clear systems, hesitation increases.

3. Thin Margins and Daily Survival

Many merchants operate with narrow profit
margins, with a large portion of revenue
allocated to operational expenses. Under
such conditions, accepting ALl introduces
potential delays in capital recovery.
Statements reflecting daily cash obligations
illustrate that business survival logic strongly
influences decisions. Capital lock-in s
perceived as risky when liquidity is essential
for daily operations.

4. Trust Anchored in Leadership

Trust in ALl is highly relational and
personality-based. Merchants expressed
greater confidence when trusted leaders

explain and guide implementation.

However, trust alone does not eliminate
structural concerns. When guidance appears
insufficient or unclear, uncertainty
resurfaces. This highlights the need for
institutionalized systems beyond reliance on
individual champions.
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PRESENTATION 5

A Voluntary Alitaptap

Reinald Dayson and Naomi Unlayao

Results and Discussions

5. Conditional Volunteerism

Although participation is framed as voluntary,
merchant  engagement is  conditional.
Acceptance is often partial and capacity-
based.

Merchants expressed willingness to support
community initiatives, but only within limits
that protect business stability. Participation is
negotiated  rather than  unconditional,
reflecting a balance between civic aspiration
and economic rationality.

6. Transformative Potential of ALI
Despite concerns, merchants recognize ALl's
transformative potential. They see its
capacity to:
« Expand access to goods and services for
those with limited cash
« Encourage shared exchange within a
producer-service network
« Strengthen  community  relationships
beyond purely monetary transactions
However, they advocate gradual expansion,
beginning with a stable core group to
demonstrate  reliability  before  scaling
outward.

32

Synthesis of Findings

The findings reveal strong conceptual
support for ALl's philosophy of shared
circulation. However, sustained
participation depends on:
« Network density and exchange web
expansion
« Clear convertibility mechanisms
« Recognition of thin profit margins
« Institutional clarity and leadership
guidance
« Alignment with daily economic realities
Voluntarism becomes secondary when
business security is threatened. Thus, civic
aspirations must be structurally compatible
with economic survival logic.

(01 Economic Rationality Within Civic Systems
Merchants are being practical.
They make decisions based on what will help their business survive,

()2 Trust as Social Capital Buffer
Truist helps.
If merchants trust the system or the people involved, they feel more
comfortable joining.

03 Circulation Density as Structural Requirement
For Ali CC to survive, many people must accept and use it.
If suppliers (where merchants buy their products) do not accept Ali CC,
then merchants cannot reuse it.

04 conditional Volunteerism

Merchants are willing to participate — but only under certain
conditions.
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PRESENTATION 5

A Voluntary Alitaptap

Mr. Reinald Dayson and Ms. Naomi Unlayao

Recommendations

Conduct Further Research

Expand empirical studies on community currency systems to support evidence-based
improvements to ALL.

Undertake Systematic User Analysis

Examine merchant and user motivations, needs, and usage patterns to inform system
refinement.

Develop a Contextualized ALI Framework

Establish clear operational guidelines that encourage voluntary participation while
addressing merchant realities.

Strengthen Institutional Structures

Move beyond personality-based trust by formalizing governance, communication
systems, and guidance mechanisms.

Bridge Knowledge Gaps

Improve communication between ALl proponents, technical implementers, and end-users
to enhance understanding and system internalization.

Conclusion

ALl possesses strong symbolic and relational foundations within OUgnayan Wednesdays.
Merchants conceptually support its community-oriented purpose, yet sustained
participation depends on structural viability and liquidity safeguards. Economic survival
logic remains central to decision-making, especially among small-scale vendors operating
on thin margins. Trust, convertibility mechanisms, and network expansion are necessary
to reinforce long-term engagement. Aligning civic aspirations with practical business
realities will determine whether ALI evolves into a resilient and sustainable community
currency system.
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Reinald Dayson (FMDS/UPOU)

Mr. Reynold Gorgono-Dayson, a graduate of BS Mathematics
and Science Teaching from the University of the Philippines Los
Banos. Having served as volunteer high school teacher in
Magindano del Sur for one academic year. He currently works
as project staff for volunteer management at the UPOU office
of OUGNAYAN ng Pahinungod.

and the official volunteer arm of UP. His professional research
interests center on volunteerism, community engagement, and
inclusive education development. He remains actively involved
in volunteer work and envisions a society where equitable
access to services renders volunteerism no longer necessary.

E-mail: reinald.dayson@upou.edu.ph

Naomi Unlayao (FMDS/UPOU)

Ms. Naomi Jean C. Unlayo, a graduate of BS Development
Communication from UP Los Banos. She currently serves as
project staff at OUGNAYAN ng Pahinungdéd, where she
oversees initiatives for UPOU's massive open online courses.
And driven by her interest in knowledge management for
development, she supports advocacy-driven organizations
through knowledge product development and social media
management.

E-mail: naomijean.unlayao@upou.edu.ph

disclaimer

The opinions expressed in the presentations are solely those of the authors. They do not purport to reflect
the views or opinions of the institutions with which the authors are affiliated.
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Are participating merchants considered innovators or early
adopters?

« The innovation being referred to is Ali CC itself, not the merchants. The
merchants are considered early adopters because they are testing and
using the system. However, as the system evolves and community members
begin tweaking and co-developing it, they may also take on innovator roles
in refining and expanding Ali CC.

Is Ali CC mainly an economic tool for merchants?

« No. Ali CC is primarily a community-building tool, not an economic profit
mechanism. It aims to strengthen relationships and engagement within the
UPOU community (faculty, staff, partners, and eventually students and
alumni). Increased transactions indicate stronger community interaction—
not just financial exchange.

Is Ali CC centered only around Ugnayan?

« No. Ugnayan is just one participating group. Ali CC was not created solely
for Ugnayan; it evolved alongside it. The broader goal is integration across
the entire UPOU community.

Why was adoption difficult at first?

« Merchants initially had zero knowledge of the system and struggled to
understand its mechanics. Acceptance improved over time through
onboarding and gradual explanation. Continuous education and clear
communication are still needed.

disclaimer

The opinions expressed in the presentations are solely those of the authors. They do not purport to reflect
the views or opinions of the institutions with which the authors are affiliated.
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What improvements are suggested moving forward?

« Conduct regular meetings with merchants

« Provide continuous education on Ali CC mechanics

« Share recorded lectures and materials

« Form a representative council/core group

« Implement community mapping to identify needs, resources, and services
« Clarify system mechanics and misconceptions

« Continue research and publication efforts

How can Ali CC expand in the future?

« Through gamification to increase engagement

« By encouraging students and alumni participation

« Through interconnected value chains among merchants (prosumer model)
« By creating synergy between:

« The market economy (peso-based)

« The volunteer/community economy (Ali CC-based)

The goal is not to replace the peso economy, but to create synergy where
both systems support each other.

disclaimer

The opinions expressed in the presentations are solely those of the authors. They do not purport to reflect
the views or opinions of the institutions with which the authors are affiliated.
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How can merchants deepen engagement?

Merchants can act as both producers and consumers (prosumers) within the
network. By purchasing from one another using Ali CC, they can:

« Reduce costs

« Offer deeper discounts

« Strengthen interconnectedness

« Build aresilient local value network
This transforms the system from a simple chain into a community
web/network.

What format works best to show practical utility?

« 30-60 second TikTok-style videos
« Short animated explainers
« Simple, scenario-based examples (e.g., how using Ali CC frees up peso for
other purchases)
« Audience-specific materials (different messaging for academics vs.
merchants)
The focus should be on clearly answering practical concerns such as: "Will my
money get stuck?”

How secure is the web-based system?

« Ali CC uses the Cyclos platform, which follows international security
standards (ISO 27002), uses encrypted connections, secure password
hashing, and complies with data protection regulations. Transparency of
transactions is intentional to support community trust and engagement.

disclaimer

The opinions expressed in the presentations are solely those of the authors. They do not purport to reflect
the views or opinions of the institutions with which the authors are affiliated.
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Why is transparency important?

« Transparency allows members to see interactions and relationships
forming within the community. While this differs from traditional financial
privacy expectations, it supports trust-building and social cohesion.

What future academic directions were mentioned?

o Further research on adoption phases

« Publishing findings in academic journals

« Developing guiding principles (e.g., a declaration based on identified
themes)

« Continuing pilot innovations as Ali CC evolves

Core Takeaway

« Ali CC is a research-driven, community-owned innovation aimed at
strengthening community ties within UPOU. While early adoption required
adjustment and clarification, the system continues to evolve through
collaboration, education, and shared governance.

disclaimer
The opinions expressed in the presentations are solely those of the authors. They do not purport to reflect
the views or opinions of the institutions with which the authors are affiliated.
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Dr. Finaflor F. Taylan (Dean, UPOU)
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CLOSING REMARKS ‘.

=

On behalf of the Faculty of Management and Development Studies (FMDS) and the
Sekiguchi Global Research Association (SGRA) of the Atsumi International
Foundation (AISF), | extend our sincere gratitude to all of you for your active
participation in the 49th Sustainable Shared Growth Seminar on The Many Faces of
Alitaptap: A Kaizen Approach to Community Currency. Your engagement,
thoughtful questions, and critical reflections have greatly enriched today’'s
dialogue.

Today’'s seminar provided an insightful preview of the five papers that will be
presented at the 8th Asia Future Conference (AFC8). Each paper offered a unique
perspective on Alitaptap — as a learning framework, a playful and gamified
mechanism, a social tool for community building, a resilient practice exemplified
through OUgnayan Wednesdays, and a voluntary service implemented at the UPOU
Office of Ugnayan ng Pahinungod. These diverse dimensions highlight the potential
of Alitaptap not only as an academic construct but also as a practical approach to
fostering sustainable, inclusive, and community-driven growth.

As we reflect on today’s presentations and discussions, let us also embrace a
posture of continuous learning about Alitaptap* — exploring its theoretical
foundations, practical applications, and lived experiences. The concept of Ali as a
community currency invites us to understand not only its mechanics but also its
potentials as a tool for collective growth. By engaging with Ali with curiosity,
creativity, and reflection, we can better appreciate its benefits — from enhancing
social connectedness and shared learning to reinforcing resilience and
participatory governance within our communities.

disclaimer

The opinions expressed in the presentations are solely those of the authors. They do not purport to reflect the views or

opinions of the institutions with which the authors are affiliated.
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| encourage you to explore the evolving literature on Ali, to experiment with its
implementation in different contexts, and to share your insights with colleagues
and communities. In doing so, we not only deepen our academic understanding but
also enrich the lived experience of all stakeholders who stand to benefit from this
innovative approach. Let us leverage the insights gained to strengthen
interdisciplinary collaboration, deepen empirical research, and inform policy and
practice that enhance community well-being.

The Asia Future Conference offers a platform to bring these ideas before a
broader scholarly and practitioner audience, enabling us to contribute
meaningfully to shared discourse on innovation, resilience, and sustainable
futures. | also acknowledge the critical role of institutional support, cross-sector
partnerships, and sustained scholarly engagement in advancing research that
bridges theory and practice. | express our appreciation to the organizers,
facilitators, and supporting teams whose dedication ensured the success of this
seminar.

In closing, let us continue to engage rigorously, think creatively, and act
collaboratively — sustaining the momentum of inquiry, learning, and impact that we
have started today. Thank you, and we look forward to your continued
contributions and participation in future academic endeavors.

disclaimer
The opinions expressed in the presentations are solely those of the authors. They do not purport to reflect the views or
opinions of the institutions with which the authors are affiliated.
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Dr. Finaflor F. Taylan (Dean, UPOU)

Dr. Finaflor F. Taylan (Dean, FMDS/UPOU)

Finaflor F. Taylan, DProfSt, is a distinguished academic and social work
professional who brings extensive experience in teaching, research, and
leadership to the role.

Dr. Taylan has been a faculty member at UPOU since 2012, serving as the
Program Chair for the Diploma in/Master of Social Work program and
Director of the Office of Gender Concerns. Her leadership in national and
international organizations, such as the National Association for Social Work
Education, Inc. (NASWEI) and the Asian Association of Women's Studies
(AAWS), highlights her commitment to academic excellence and social
advocacy.

With a strong background in research and public service, Dr. Taylan has led
various projects focusing on gender, sustainability, and social work
education. Currently, she serves as the Dean of the Faculty of Management
and Development Studies at UPOU.

E-mail: finaflor.taylan@upou.edu.ph

disclaimer

The opinions expressed in the presentations are solely those of the authors. They do not purport to reflect
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NEXT STEPS

Call for Papers
https://www.aisf.or.jp/AFC/2026
(Openon May 1, 2025)

The Asia Future Conference aims to provide a platform for researchers and
scholars who have studied in Japan or who are interested in Japan to meet
and discuss the future of Asia. The AFC is interdisciplinary at its core and
encourages diverse approaches to global issues. The AFC is not a conference

for a specific field of study. so please try to make your presentation
comprehensible to a general public.
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NEXT STEPS

“Space and Distance — Crossing, Closing, Creating”
ZALIERE -CX5,. MHDH. 2<%

all dur D, andd

AL

B Screening Procedure

If your proposal (abstract) submitted by September 20, 2025 is accepted, you will be asked to submit a full paper
and present it al the 8th Asia Fulure Conference Lo be held in Sendai in August 2026. You can also apply for AFC
Scholarships. The Best Papers will be selected from the full papers submitted by March 31, 2026. We look forward
to your active participation.

W Schedule A: Eligible for AFC Scholarships and Best Paper Award

May 1, 2025 | Call for abstracts, online user-registrations and submissions

October 31, 2025 | Announcement of screening results of abstracts
February 1, 2026 | Registration as participant (Early Bird 20% discount until April 10)
June 10, 2026 | Announcement of screaning results for Best Papers

June 20, 2026 | Deadline for registration

July 31, 2026 | Announcement of session schedule

W Schedule B: General Participants (Not eligible for AFC Scholarships and Best Paper Award)

May 1, 2025 | Call for abstracts, online user-registrations and submissions

February 28, 2026 | Deadline for abstract submissions

May 31, 2026 | Deadline for online submissions (PDF file upload) of full papers
June 20, 2026 | Deadline for registration
July 31, 2026 | Announcement of session schedule

Session Themes & Topics for Parallel sessions

Natural Sciences Innovation / Automation Robotics / Climate Change and Disaster Management / Environment and
Energy / Bioengineering Food and Water / Health / and ather topics related to the Natural Sciences

Social Sciences Globalization / Peace / Area Studies / Social Development and Human Security Management /
Human Resource Development Income and/or Wealth Gap / Aging Society / and other topics related
to the Social Sciences

Humanities Philosophy / Religion / History / Ethics / Literature / Linguistics / Language Education / Arts /
Media / Culture / and other topics related to the Humanities

B Languages of presentations/papers Japanese or English

M Contact Asia Future Conference Organization Committee asumi intemaisnal Faundation Sekiguchi Global Research Assuciation)
3-5-8 Sekiguchi Bunkyoku Tokyo 112-0014 Japan  TEL: +81-(0)3-3943-7612/FAX: +81-{0)3-3943-1517 Email: afc02 6@aisforjp
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NEXT STEPS

I alitaptap x

5 Entries on the List

1D &~

343

346

394

Title
Submission Type / Conference Track * Uploaded

A Voluntary Alitaptap [
Full Paper (5-10 pages) - English

A Sociable Alitaptap for Community Building @ @
Full Paper (5-10 pages) - English

A Playful Alitaptap [8)
Full Paper (5-10 pages) - English

A Learning Alitaptap [&
Full Paper (5-10 pages) - English

A Resilient Alitaptap for Micro Enterprises: What OUgnayan

Wednesdays Merchants Need to Successfully Adopt
Community Currency [5
Full Paper (5-10 pages) - English

Author(s)

Submitting Author

Dayson, Reinald; Cruz, Larry; Ordanes, Jurell; Cometa,
Jezreel Ann; Unlayao, Naomi Jean; Capio, Zia Bernadette
Dayson, Reinald &

Taylan, Finaflor; Maquito, Ferdinand; Autor, Vanessa;
Catbagan, Tiffany

Taylan, Dr. Finaflor

Serrano, Joane Vermudo; Maquito, Ferdinand
Serrano, Prof. Joane Vermudo &

Serrano, Joane Vermudo
Serrano, Prof. Joane Vermudo &5

Ascan, Tricia; Climaco, Emilio

Ascan, Prof. Tricia &

5 contributions submitted and 0 contributions withdrawn on this list.

Papers to be presented at a special panel session the AFC8 on the
Alitaptap Community Currency Pilot Study of UPOU
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NEXT STEPS

Seminar Date
(tentative)

June 2026

September 2026

November 2026

January 2027

Seminar

50th

51st

52nd

53rd

Venue

UPOU/ZOOM

UPOU/ZOOM

UPOU/ZOOM

UPOU/ZOOM

Topic

Local to Local Accross
Border Scheme

Land Value Taxation or
Other KKK
Mechanisms

Organic Agriculture/
Permaculture

CC's potential in the
Philippines

49

Notes

Towards a Community of
Practice, getting RPs
from CNNC

Now exploring pilot
study potential at
Muntinlupa; can also tap
those joining the FMDS'
KKK Research Group

FMDS' perma project can
present

Update on Alitaptap
Community Currency
Pilot Study

Upcoming KKK Seminars jointly organized with FMDS UPOU.
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