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Reduce vulnerability to the adverse
impacts of climate change, including
iability, at local, regional, national and

Insrease adaptive capacity to responds to
the impacts of climate change, including
variability, at local, regional, national and
global level

GEF-5 Climate Change Adaptation Strategy and Technology Transfer

CLIMATE CHANGE Programs must
have clear VISION
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PROJECT &

Development Theo
velop v All INTERVENTIONS have a THEORY

1 a Project [or program or policy]| ~how Change will transform state of
is an Intervention things toward a desired state

1 Intervention is aimed at changing
state of things for the better ‘THEORY OF CHANGF’

it is the Logic of Interventionl

THE PROJECT

POLICY, PROGRAM, PROJECT
OR INITIATIVE =
Intervention  CHANGE

CHANGE IS:
+ MEASURABLE
< POSITIVE OR NEGATIVE
& How are projects
+ a Health Program; an Educational Course; a v <l designed?
Climate Change Project; an Environmental N ; —
Policy = all for CHANGE! lid s projects are

sound and will
perform?

Development Theory OUTCOMES should be linked to GOALS

Traditional intervention National GOALS of a COuntry.'

components
T % Self sufficiency

RS

: \ + Increased level of safety
EFF'E OUTCOMES IMPACTS + Increased resiliency to natural & man-made
- disasters
N/ /[
Results or OUTCOMES ncreased employment

OUTPUTS = < short term - Effects » Improved well-being
‘Deliverables’ or *+ intermediate - Outcomes + Gender equality
‘Products’ of % long term - Impacts Environmental sustainability
ACTIVITIES < and ultimately, Better quality of life
<+ RESULTSIOUTCOMES are
what give real benefits VISION-MISSION-GOAL-TARGET

1




VISION - GOAL in STRATEGIC

THE PROJECT VISION, GOAL OR PLANNING
TARGET shall lead to OUTCOME Vision:

1 VISION or GOAL is an integral part Mission: . unitying focal point
of implementation of project [or lill!ll: ) - catalyst for team spirit
policy or program Objectives:a. b.c. oo™ P

rallying cry

BHAG

1 VISION or GOAL shall not serve
as hollow rhetoric Do you remember BHAG?
The Big, Hairy, Audacious GOAL!

James Collins & Jerry Porras Stanford U, 1996

THE FAR SIDE® By GARY LARSON ,~” *Shhhh, Zog!... Here >

= come one now!”

“Is it the RIGHT one,
Konk?”...

1 DESIGNING & IMPLEMENTING
PROJECTS are NOT ENOUGH

1 PERFORMANCE & SUCCESS of e INNOVATION =
PROJECTS must be Measured! P B\ - New

- Different
- IMPROVEMENT

‘Most innovations are failures,
but the ultimate failure is
failure to innovate’

The NEED for Mechanism to THINK OF THIS
Measure Performance

“HOW DO WE KNOW
WHEN WE GET THERE?” 1 If you cannot measure results,
¥0_l'l can not tell success from
ailure

1 If you do not recognize success
THINK OF THIS when you see one, you are

1 If a Manager can not probably rewarding failure
MEASURE, he can not
MANAGE...




1 Striking a balance between short term
OUTCOMES and Ilong term VISIONS
involves understanding the very
nature of Projects| Programs.

1 If Resiliency of society is the overall
VISION or Goal, then PROJECTS or
Programs shall measure
performance based on the

of RESILIENCY as the

OUTCOME.

RESILIENCE is characterized by “reduced
probability of system failure, reduced
consequences due to failure, and reduced
time to system restoration.”

RESILIENCY of society is achieved and
[will become sustainable] if people
translate LEARNING to PRACTICE -

a very much desired OUTCOME.

1 POLICY, EDUCATION, and
TECHNOLOGY shall link VISIONS
to OUTCOMES

-=in the way THEORY shall be
linked to PRACTICE

= in the way LEARNING should
be linked to PRACTICE, as well

RESILIENCY through Project-Based
Learning

1 Basic to achieving Resiliency is
the understanding of what it
really is.

1 How can communities be
Resilient through Education?

1 What makes a Resilient society?

1 And how do we know whether
Resiliency is being achieved?

Understanding
RESILIENCY

1 CHANGED < - -

CONDITION|S? W %1\
{ ;

1 REVERSAL?

1 REBOUND?

1 LATENT
OPPORTUNITY?

1 RESTORATION?

OUTCOMES link
LEARNING to PRACTICE

<+ Achievement of OUTCOMES relies on
the process of CHANGE that

involves KASP: Knowledge, Attitude
[Awareness], Skills and Practice.

+ Positive change can take place if the
people involved can LEARN Knowledge,
raise Awareness, undergo the desired
Attitude transformation, develop Skills
and put into PRACTICE.




DEMONSTRATION:

How POLICY, EDUCATION and TECHNOLOGY can link VISIONS to
OUTCOMES...

Linking
LEARNING to PRACTICE!

PROGRAM
Community Based Disaster Risk Reduction, Cambodia

IPDET 2008 p: i arol lle Bremaud, Kr Dharmaraj,

Logic Model of the Program

EFFECTS &

OUTCOMES MEACTE

INPUTS | ACTIVITIES | OUTPUTS

Community Preparedness Increased

mobilization plans awareness on
Technical | TrainingonDP | Evacuation CBDRR

avisors | Gonstruction | Suetere 4| preparedness Reduced economic

TEEED Digging of in DP among communities vulne_ra bility _and
andtools | canals T Increased food insecurity
& Tree planting ] preparedness/

Houses raised Existence of

Trees effective protection

[CBDRR plans

implementation]

Construction | Retrofitting

Agricultural | Provision of
i assets
LT = established
Livelihood
assets Training on CFW days
agricultural Bicyclesused [,
extension for IG Increased access
Water Loans without il
e Construction of | jnerest to resilient

i water points Cions potable water
[taihing) Distributionof | harvested systems
modules | filters

DRRmodel |Awareness Water points. Reduced
raising on filters

EC constructed incidence of
) Raised water
materials | Organization of | points water borne

water Filters in diseases
ol correct use

Water filters Increased

resilience of
communities to
socio-natural
disasters

Acknowledgement given to allfriends and colleagues, athors of these models, for sharing valuable inputs and making this lecture

CAMBODIA CBDRR: Design Matrix Sample

1. How are communities better prepared for disaster as a
result of the project?

ub-Question | Are individual households better prepared for disaster as a
result of project?

Cause and Effect

% of household representative who can list 4 steps of the evacuation
system

Target & Indicator = 65% of household representative who can list the 4 steps of
Standard the evacuation system

Baseline Data | Yes — 0% of household representative who can list the 4 steps of the
evacuation system

Quasi experimental - Before and After 0,X0,

Data Sources Household repres ve (adult)

Proportional Random Sampling -(90% confidence level - 3% err
margin)

Data Collection | Interviewer administered survey

Instruments Focus Group Discussion / informal interview/ Case study

Data Analysis Quantitative: Frequency count, compare to standards.
Qualitative: Content analysis

SOMEILR given o ol 3K

lleagues, authors of these models, for sharing valuable inputs and making this lecture material p

Program

Characteristics
Program

VISION - GOAL 1 3 year programme
EU Funded — 2 Million Euros

In 3 selected provinces Oxfam
aims to work with local partners
and communities to:

CBDRR model based on pilot
programme

20,000 men, women and children
Develop a culture of safety (4,000 HH), 20 villages, in 3
and resilience that includes provinces.
village level disaster
preparedness, mitigation,
protection and adaptation to
the effects of socio-natural
hazards (floods and drought).

Managed from Phnom Penh with 3
POs, 3 NCDM trainees and 3 local
Partner organisations in field.

Acknowledgement given to allfriends and colleagues, authors of these modes, for sharing valuable inputs and making this lecture material possible, 2008.

CAMBODIA CBDRR PROGRAM
Key Evaluation Questions

Questions on OUTCOMES

1. How are communities better prepared as a result of the Program?
2. How successful was the Program in improving mitigation infrastructures?

3. How successful was the project in reducing the economic vulnerability of
target communities?

4. Has the Program resulted in increased access to potable water?

5. To what extent was the necessary physical and economic environment in
place to support the Program?

6. Is there evidence of environmentally- responsible behavioural change and
practice as a result of the Program?

Other Q
7. Have there been unintended consequences as a result of the Program?

Acknowledgement given to all friends and colleagues, authors of these models, for sharing valuable inputs and making this lecture material poss

CAMBODIA CBDRR: Design Matrix Sample

Question 5. To what extent was the necessary physical and economic
environment in place to support the Program?

Sub-Question How effective were the DRR plans in providing

safe/convenient facilities?
Type of Q Descriptive/Normative

Measures & 1. # of rated cases of DRR implemented plans, 2. % level of
Indicators compliance with accepted standards

Target & Standard 1. 10 cases 2. 95% level of compliance
Baseline Data Nil

Design One Shot

Data Sources Key Informants, communities, people under Programme
Sample Snowball sample

Data Collection
Instruments

One- to One Interviews, Observation, Transect

Data Analysis Quantitative: Frequency count, compare to standards.
Qualitative: Content analysis

Comment Graphic

Acknowledgement given to all friends and colleagues, authors of these models, for sharing valuable inputs and making this lecture material possible, 2008.



6. Is there
evidence of
environmentally-
responsible
behavioural
change and
practice as a
result of the
program?

M&E Design Matrix Sample
CAMBODIA CBDRR Program

e

What is the number of cases of
environmentally-responsible
practices among people,
communities, before and after
the Program; and in contrast to
the comparison group, before
and after?

After Program completion, do
Program administrators believe
that it has made a difference in
trainees’ behaviour &
practices?

Compared to before the
Program what is the evidence
of increased activities &
practices identified as
environmentally-responsible?

Quasi-Experimental

Census of all

sample of comparison
providers

Survey: yearly

FGD -randomly
selected trainee:
techno-voc providers

Program
aims

Vision/Goal

Increased
resilience of
communities
to socio -
natural
disasters

Intermediate

Indicator

%
villagers
saying
they feel
safer from
calamities
%
decrease
in
casualties
Yunaffect
ed Hh

M&E Framework — CBDRR

Data Base
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Data Freq. data
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methods
tools

Civil

Defense

Communi
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Field
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nity field
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HQ-
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Disseminati
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Annual
report

Impact
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Annual
report

Impact
assessmt
report

%

result - maged e
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Importance of Performance-based System in
PROGRAM Design & Implementation

M&E Framework — CBDRR

Program Indicator Dissemina
aims f tion

strategy
PREPARATION

—Domair

Immediate Cases of
result program

s/policies
Existence formulated/ formulat
of improved ed/
supportive | related to improved
CBDRR DRR related

policies,

EX-POST

IMPLEMENTATION
Domain

Regularly M&E

section

APPRATSAL
PREPARATION

IDENTIFICATION

DETAILED
FINANCING ENGINEERING

IMPLEMENTATION
reports

to Board of [> L
e % increase in DRR ) Case S Commu | Directors ’ —
awareness | Field FGD nity field | meeting
level on 'E‘:;eir:‘t of reports/ T q team
CBDRR records ransec
among people, EUEICHD)

communities ss level

Annual
Record report

retrieval OPERATION EX-POST

EVALUATION

Increased
awareness
on CBDRR

— Annual
M&E report
section

Outputs

# staff/
Trainings personnel,
provided to | communities
communitie.”1 trained on
s "CBDRR

Yearly
Board of
Directors
meeting

Extent of
training
provided

Record
retrieval

Commu

Kil nity field

teams
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BORACAY ISLAND

CONCLUSIONS ILessons Learned

+ Balance between short term OUTCOMES and long
term VISIONS depends on how policies, programs or
projects are designed.

+ Establishing a sound measure of performance of
environmental programs will enable achievement of
RESILIENCY as realized OUTCOME.

< POLICY, EDUCATION and TECHNOLOGY tied into
results-oriented programs can link VISION to
OUTCOME towards a RESILIENT society.




